
August 15, 2024 Tazewell County Public Library Board of Trustees  

Meeting Minutes 

Meeting minutes of the Tazewell County Public Library Board of Trustees   

held at the Bluefield Branch, 108 Huffard Drive, Bluefield, VA. August 15, 2024 at 3:30 p.m. 

 

Present:  Karel Ryan, Vice Chair  

Connie Kitts, Trustee 

  Patsy Murphy, Trustee  

  Erica Galloway, TCPL Director 

Chris Wilkes, TCPL Assistant Director 

Jade Crabtree, TCPL Circulation Supervisor 

Jane Sorenson, Member of the Public 

Virtual: Courtney Wyatt, Trustee 

Absent: Regina Roberts, Chair 

1. CALL TO ORDER:  

Meeting called to order by Vice Chair Ryan called the meeting to order at 3:32 p.m. 

2. CONSIDERATION OF APPROVING THE AGENDA FORMAT ADDITIONS/DELETIONS:  

Vice Chair Ryan made a motion to approve the agenda as presented. Trustee Murphy seconded. 

With all in favor and none opposed, the motion carried.   

3. APPROVAL OF MINUTES: 

Trustee Murphy made a motion that the minutes be approved with the suggested changes 

communicated via email. Trustee Kitts seconded. With all in favor and none opposed, the 

motion carried.  

4. DIRECTOR’S REPORT: 

a. Budget: The state aid budget is due August 23rd.  

b. Community & Partnerships:  

The Friends of the Library (FOL) met on August 12th.at The Well at 5:30. The FOL are 

planning a book sale in October at the Bluefield Branch.  

The Foundation met on July 23rd and their next meeting is August 27th at Richlands Town 

Hall. Vice Chair Ryan asked for a financial update in terms of funding the Richlands 

renovation. The current phase is completely funded, and the Foundation has a surplus of 

$100,000 which can go towards the next phase. There is a possibility of getting another 

grant and the Foundation should hear back regarding that soon. Vice Chair Ryan asked if a 

member of the Foundation could come to the Board of Trustee (BOT) meeting and give an 

update to the trustees. The renovations in Richlands started a year ago with Phase 1 and is 

currently in Phase 2A. 
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The library provided the book First Day Jitters for the August storybook walk in Richlands   

c. Facilities:  

Tazewell- From Cornerstone: “I wanted to send an email on the status of the Tazewell 

Library project. We have divided the project up into three scopes: 1.) Masonry, 2.) 

Welding, and 3.) AC Releveling. We have completed the masonry scope ahead of 

schedule. The welding scope will begin the week of August the 12th. The reason for the 

delay in this scope is that our suppliers did not have access to a custom jack post that was 

called for in the plans. We were finally able to find the jack post but the lead time for 

delivery pushed us out to the week of the 12th. That said, we anticipate the welding scope 

to take approximately a week to finish. Finally, once the welding scope is complete and 

inspected, we can safely traverse the roof and make the necessary leveling repairs to the 

AC units there which shouldn't take more than a few days. The contract calls for the entire 

job to be done in 90 days, at this point given the current state of the project, we estimate 

this job to be completed in less than 60 days.”  

Cleaners are scheduled for the last week in August. 

Trustee Kitts asked about the concerns regarding asbestos. Director Galloway said that 

during the second information session, Kenneth Dunford, Head of Tazewell County 

Engineering, said the air testing involves agitating the air and then taking samples. Those 

samples showed no asbestos present. The company who conducted the test said basic 

cleaning would suffice. Director Galloway discussed the results with the cleaners. Trustee 

Kitts asked about the employees who had expressed concerns regarding asbestos and Vice 

Chair Ryan said they didn’t come to the second information session. Vice Chair Ryan 

suggested making the air quality results available to staff and to have the results brought to 

the BOT meeting and included in the minutes for record. Director Galloway stated that 

Kenneth Dunford and Eric Young, County Administrator, offered to retest after cleaning to 

help ease concerns. Trustees Ryan and Murphy said we should take the County up on this 

offer to retest.    

Stanley Steemer is scheduled for HVAC cleanout on September 4. 

Wythe Carpet has the library on their schedule for mid to late September. 

Jakes LLC is scheduled to paint the east part of the building. 

 The Board of Supervisors (BOS) did approve around $11,000 for cleaning, painting, 

replacing ceiling tile, and $1,000 of that is for a grand reopening. Vice Chair Ryan 

suggested we invite Congressman Griffin, Delegate Morefield, a representative from 

Cornerstone, and Tazewell County Administration to the reopening. Trustee Kitts 

mentioned the possibility of Nan Carmack (Library of Virginia) combining training for 

trustees and attending the reopening. Vice Chair Ryan suggested the library do the 

presentation of the Library of Congress books at the reopening.    

Richlands- Richlands was closed 7/22-7/29 for HVAC and 8/5-8/12 for electrical work. 

The water line has been replaced. 

Bluefield- The internet was out 7/23-7/29 related to a power pole outage. The power and 

internet have since been fixed. 

Pocahontas- The Pocahontas branch is operating normally.   
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d. Programs/Services/Collections: The snake program at the Tazewell County Fair had 217 

attendees. Assistant Director Wilkes has started an outreach program at Dogwood Crossing 

(senior living facility) and had 4 attendees. The Dogwood Crossing program includes 

taking materials and a small music program.  

Bluefield is hosting a travelling exhibit: Lantz Mills Deaf Village Traveling Exhibit 

provided by the Library of Virginia. Vice Chair Ryan asked if the exhibit could be taken to 

the Pocahontas Branch for some of its time with the library. Assistant Director Wilkes said 

the library has an agreement with the Library of Virginia and the exhibit cannot be moved. 

In the future if another branch wants to host an exhibit, they will have to get on the 

schedule with the Library of Virginia.  

The BOT noted that during the September 3 BOS meeting that Chair Roberts would be 

recognized for receiving the American Library Association (ALA) Trustee Citation Award.  

f. Personnel:  

Anniversaries: Chris Wilkes 12 years, Cassie Ogle 11 years, and Terry Neal 7 years.  

Interviews for the Bluefield Children’s position are being conducted.  

Trustee Kitts asked what the coaching for VA public library directors is. Director Galloway 

said it is a monthly online session for directors where they can call in and talk through 

challenging situations.   

5. FINANCIAL REPORT: 

a. As of July 31, 2024, the library had spent $134,515.06, which is 10.43% of the annual budget. 

Director Galloway noted that this number may seem high, but the library pays for several 

large items up front, An example of that would be the Holston Associated Libraries, Inc. 

(HAL) membership dues. 

b. As of July 31, 2024, the library has received $650.88 in fines and business service fees. 

6. UNFINISHED BUSINESS: 

a. Communications plan: The December revision was passed out to those physically 

present, and a copy was emailed to Trustee Wyatt. Trustee Wyatt pointed out style issues 

and a few grammatical errors. Trustee Wyatt also mentioned there should be measures of 

success under all objectives for consistency. Vice Chair Ryan made a motion to approve 

the communications plan through Objective 6 with the addition of measurement of success 

under Objectives 3, 4, and 5. Trustee Murphy seconded. With all favor and none opposed, 

the motion carried.  

b. Collection Development Policy review: Trustee Kitts distributed a section of Botetourt 

County’s policy and a graphic she made (the graphic is attached). The BOT had a 

discussion on Botetourt County’s policy and how it was upheld in recent challenges. A 

discussion was held on the reconsideration policy but was ultimately tabled until that 

section of the policy is being discussed.  

Vice Chair Ryan made a motion to remove the following from the selection responsibility 

section: “The responsibility for selecting materials for the collection legally rests with the 
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Library Board of Trustees. The Board delegates selection to the Library Director and 

designated members of the staff.” 

Trustee Murphy seconded. With all in favor and none opposed, the motion carried. Trustee 

Murphy made a motion that the selection responsibility section should say: “The Library 

Board of Trustees delegates the selection of materials for the collection to the Library 

Director, and designated staff members. The Library Director, who is trained and educated 

in selection criteria, has ultimate responsibility for collection development and 

maintenance in collaboration with qualified Library staff.” Trustee Kitts seconded. With all 

in favor and none opposed, the motion carried.   

c. Library of Congress (LOC) Surplus books: Trustee Murphy has been working with 

Congressman Griffin’s District of Columbia (DC) office to facilitate getting surplus LOC 

books for the library. Members of the DC office have made 2 trips to pick out material and 

those have been sent to and received at the Bluefield branch. Director Galloway suggested 

that these books could be used as giveaways (after having a bookplate inserted) during the 

grand reopening of the Tazewell branch. Trustee Murphy made a motion that during the 

reopening of the Tazewell branch that the LOC surplus books should be giveaways to any 

child in attendance. Trustee Kitts seconded. With all in favor and none opposed, the motion 

carried.   

Update on Beanstack: Assistant Director Wilkes gave the BOT an update on his progress in 

Beanstack. Beanstack is current free to Virginia Libraries through the Library of Virginia. 

Beanstack allows individuals to track and earn badges for their progress. The library could 

also have a community wide score, which is like the current Millions of Minutes program. 

Assistant Director Wilkes is currently learning how to operate Beanstack and will train 

staff on its usage. The Library is hoping to start using Beanstack in January and will be 

doing several reading challenges and events.   

7. NEW BUSINESS: 

8. PUBLIC COMMENT: No comment at this time from the member of the public present; 

however Jane Sorenson has commented earlier, during discussion on Beanstack, that the Library 

consider having a training sessions for the public on how to participate in Beanstack.  

9. NEXT MEETING: The next meeting is scheduled for 3:30 p.m., September 19, 2024, at the 

Pocahontas Branch, 179 Centre Street, Pocahontas, VA. 

10. ADJOURNMENT: The meeting was adjourned at 5:23 pm. 

 

Respectfully submitted,  

_________________________________ 

Jade Crabtree, Circulation Supervisor 

 

For full discussion refer to the recording of the meeting 
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Tazewell County Public Library Board of Trustees 

July 18, 2024 

North Tazewell Train Station 

135 Railroad Ave, North Tazewell, VA  

3:30 p.m. 

 

 

 

MEETING MATERIALS AND SUPPORTING DOCUMENTS 

 

1. Agenda 

2. Director’s Report 

3. Chart by Trustee Kitts 

4. Asbestos testing reports 
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Tazewell County Public Library 

Board of Trustees 

Regular Meeting 

Thursday, August 15, 2024, 3:30 PM 

Bluefield Branch Library, 108 Huffard Dr., Bluefield, VA 

Agenda 

Access meeting via MS Teams Here 

I. Roll Call 

II. Consideration of approving the agenda 

III. Approval of July 18 meeting minutes 

IV. Director’s Report 

a. Friends of the Library updates 

b. Foundation updates 

c. Tazewell and Richlands updates 

V. Financial Report 

a. As of July 31, 2024, the library had spent $134,515.06, 10.43% 

of the annual budget. 

b. As of July 31, 2024, the library had received $650.88 in fines and 

business service fees. 

VI. Unfinished Business 

a. Communications plan 

b. Collection development policy review 

c. LOC surplus books program 

VII. New Business 

VIII. Public Comment 

IX. Next meeting time and location 

X. Adjourn 

 

 

 

 

 

 

 

 

Director’s Report August 15, 2024 

Budget 

• The state aid budget is due August 23rd 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUxODMyMzMtYjZjNS00NTZiLWE0OGItZWI2MTIxMWFmNWFm%40thread.v2/0?context=%7b%22Tid%22%3a%221630b4af-b903-4ebc-85df-82a0f37eb52c%22%2c%22Oid%22%3a%22aac84976-aad3-422e-8cc2-18667183cffe%22%7d
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Community & Partnerships 

• The Friends of the Library met Monday, August 12 at 5:30 at The Well. 

• The TCPL Foundation met on 7/23. Their next meeting is 8/27 at Richlands Town 

Hall. 

• The library provided the book First Day Jitters for the August storybook walking trail 

in Richlands. 

Facilities 

• Tazewell Library: 

o From Cornerstone: “I wanted to send an email on the status of the Tazewell 

Library project. We have divided the project up into three scopes: 1.) Masonry, 

2.) Welding, and 3.) AC Releveling. We have completed the masonry scope 

ahead of schedule. The welding scope will begin the week of August the 12th. 

The reason for the delay in this scope is that our suppliers did not have access 

to a custom jack post that was called for in the plans. We were finally able to 

find the jack post but the lead time for delivery pushed us out to the week of 

the 12th. That said, we anticipate the welding scope to take approximately a 

week to finish. Finally, once the welding scope is complete and inspected, we 

can safely traverse the roof and make the necessary leveling repairs to the AC 

units there which shouldn't take more than a few days. The contract calls for 

the entire job to be done in 90 days, at this point given the current state of the 

project, we estimate this job to be completed in less than 60 days.” 

o Cleaners are scheduled for the last week of August. 

o Stanley Steemer is scheduled for an HVAC cleanout Sept 4. 

o Wythe Carpet has us on the schedule for September. 

o Jakes LLC has us on the schedule to paint the east part of the building. 

• Richlands Library: Richlands was closed 7/22-7/29 for HVAC and 8/5-8/12 for 

electrical work. The water line has been replaced. 

• Bluefield Library: The internet was out 7/23-7/29 related to a power pole outage. 

The power and internet have been fixed. 

• Pocahontas Library: Operating normally! 

Programs/Services/Collections 

• The snake program at Tazewell County Fair was well attended. 

• We have started senior outreach programming at Dogwood Crossing.   

Personnel 

• Congratulations to Chris Wilkes on 12 years of employment with TCPL. 

• Congratulations to Cassie Ogle on 11 years of employment with TCPL. 

• Congratulations to Terry Neal on 7 years of employment with TCPL. 
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Calendar 

July 23 Foundation meeting 

July 24 Budget meeting 

July 26 Books and Brews book club 

July 30 HAL systems committee meeting 

August 5 Books Are Better book club 

August 6 Board of Supervisors meeting 

August 7 Children’s day @ Tazewell Co. Fair 

August 8 Senior day @ Tazewell Co. Fair 

August 12 FOL meeting @ The Well 

August 15 State aid budget due 

August 15 BOT meeting 

August 21 Coaching for VA public library directors 

August 27 Storywalk meeting 

August 27 Foundation meeting 

August 28 Budget meeting 

September 3 Board of Supervisors meeting 

September 4 Stanley Steemer HVAC cleanout 

September 10 Richlands Town Council meeting 

September 12 United Way TICN event in Abingdon 

September 13 HAL Board of Directors meeting 

September 19 TCPL Board of Trustees meeting 
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Laboratory Results 
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