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October 9, 2019

Hello Trustees!

I'm looking forward to seeing everyone at our meeting next Thursday, October
17, from 3:30-5:30 at the Tazewell Library.

Diana Queen, our Western district Trustee, had to resign last month following
her husband's stroke and ensuing health issues. 'm sure we all wish her well,
and wish for a smooth recovery for her husband. Tom Lester appointed a new
trustee, Mary Sue Dean, to the Board. I'm excited to meet her and all she
brings to the library board!

Tammy Powers will finally be able attend to update us on her latest projects.
I'm so impressed with the work she’s been doing, and | hope you will be too.

| look forward to seeing everyone next week!

Sincerely,

Q/O\OL J{M

Erica Hall
Director .
Tazewell County Public Library

Bluefield Branch 108 Huffard Drive Bluefield, VA 24605 276.326.1577
Richlands Branch 102 Suffolk Avenue PO Box 860 Richlands, VA 24641 276.964.5282
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TAZEWELL COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES
MONTHLY MEETING
OCTOBER 17, 2019 - 3:30 P.M. (THURSDAY)
TAZEWELL BRANCH
129 MAIN STREET
TAZEWELL, VIRGINIA 24651
AGENDA

Roll Call of Members

Consideration of approving the agenda format-additions/deletions
Approval of Minutes

Director’s Report
i.  Friends report

ii. Foundation report
Financial Report
As of September 30, 2019, the library spent $260,558.17, 23.95% of the budget.
As of September, 2019, the library collected $5,850.76 in fines/fees.

Outreach Services Report

Committee Reports
i.  Planning Committee

Unfinished Business
i. New logo
New Business
Public Comment
I Kon Patterson regarding John C. Tyson

Adjournment

Next meeting will be in November at the Bluefield Library.






September 19, 2019 Tazewell County Public Library Board of
Trustees Meeting Minutes

Meeting minutes of the Tazewell County Public Library Board of Trustees
held at the Richlands Library, 102 Suffolk Avenue, Richlands, VA September 19, 2019
at 3:30 p.m.

Present: Regina Roberts, chair
Karel Ryan, vice chair
Connie Bailey, trustee
Erica Hall, TCPL Director
Jami McDonald, Richlands Branch Manager
Betty Pruett, TCPL Administrative Assistant

Absent: Diana Queen, trustee
Tom Brewster, trustee

No members of the public were present.

I. CALL TO ORDER: Chair Roberts called the meeting to order at 3:52 p.m.

II. CONSIDERATION OF APPROVING THE AGENDA FORMAT
ADDITIONS/DELETIONS

III. APPROVAL OF MINUTES

A motion was made by Trustee Bailey, with a second by Trustee Ryan, that the July 11,
2019, minutes be approved as written with the exception of changing Dudley Elementary
to Dudley Primary. With all trustees present voting in favor of this and none opposed, the
motion passed to accept the July minutes as written.

IV. DIRECTOR'’S REPORT

New Trustee Handbooks: New trustee handbooks were distributed to the trustees present.
Trustee Brewster will receive his copy at a later time. Trustee Queen has resigned due to
her husband’s health.

Building Updates: New LED lighting have been installed in Tazewell. The only lighting
left to replace is in the public restrooms, which will be completed at a later date. The new
42" back door has been installed in Tazewell. An automatic door opener will be installed
when funds become available. Bids were solicited for a new heat pump in Tazewell to
replace the defective one. Complete Comfort Heating & Cooling, Richlands, VA,
submitted the lowest bid and will begin the work shortly. The pothole in the driveway at
the Bluefield Library has been repaired. Barrett Construction replaced the handrail in
Bluefield that was knocked out by a patron in May.




September 19, 2019 Tazewell County Public Library Board of
Trustees Meeting Minutes

Personnel: Annual performance reviews began in August. Staff will have their
performance reviews during the month they were hired. Sarah Murphy, Bluefield Branch
Manager, returned to work September 4, 2019, after being off work on FMLA due to the
birth of her daughter. Chris Wilkes became a notary. Once his seal is received, the
Library will offer notary services.

Pop-up Libraries: The first Raven pop-up was not well attended, but contacts were made.
The Cove pop-up was cancelled. There is a community meeting September 22" and it
was suggested that the Library attend. The Burkes Garden pop-up is still well attended
and going strong. Books are also taken to the Burkes Garden School. Tammy Powers
attended the Autumn Festival in Bluefield, VA, and issued 20 new library cards. She will
be attending the Cedar Bluff Festival on September 21* as well as the Burkes Garden
Festival on September 28", It was suggested that Tammy Allison be contacted to set up
outreach programs at the Thompson Valley Community Center.

Book Clubs: Gloria Goins has started a book club at the Bluefield Library. An
inspirational book club at The Well will begin in October. The other book clubs in
Tazewell are going well.

Miscellaneous Projects: September is Library Card Sign-up month. Main Street School
has moved to the Dial Rock section of the town of Tazewell. We will still provide books
for them, but this move will definitely decrease stats. We will begin using Encore instead
of Innopac. The How-To series is going well. Richlands has been very successful with
How-To programs. We are starting D & D (Dungeons and Dragons) programs for the
teens as well as anyone who wishes to participate. A quilting program has started at the
Tazewell Library and another will begin in Richlands shortly. We have received a $2,000
grant from Community Foundation of the Two Virginias to be used to furnish the study
room in Tazewell. International Games Week will be in November. We are collaborating
with 4-H to do some programs. One of these is the Thrifty Elves program as well as other
craft programs.

Friends of the Library Report: The Friends annual meeting will be October 21, 2019 at
6:00 p.m. All trustees and the public are invited to attend.

Foundation Report: There is a meeting at the Tazewell Library on Tuesday, September
24" at 10:00 a.m. It was suggested that Laurie Roberts be asked to be on the Foundation
Board. i '

VL. FINANCIAL REPORT
As of August 31, 2019, the library spent $165,340.65, 15.2% of the budget. As of August
31, 2019, the library collected $4,207.68 in fines/fees.

VII. RICHLANDS BRANCH REPORT



September 19, 2019 Tazewell County Public Library Board of
Trustees Meeting Minutes

Jami McDonald, Richlands Branch Manager, reported on a few of the happenings at the
Richlands branch. Rhonda Van Dyke is helping Tammy Powers with the Girls Who Code
program happening at Cedar Bluff Elementary. The school bus route for dropping students
off in front the Library has been approved. This will increase attendance at the after
school programs. It was suggested that the schools be contacted so they can make the
announcement in the afternoons. This should also be posted on the Facebook page as well
as the website. The children’s fall programs have started. Summer programs were a
success and well attended. A quilting program will begin on September 24,

VII. COMMITTEE REPORTS

The Planning Committee: Karel Ryan was appointed to replace Diana Queen, who
resigned due to husband’s health issues. Erica Hall, Cassie Ogle and Chris Wilkes will
also work with the Planning Committee. The documents are located on Google Drive.

X. UNFINISHED BUSINESS

New Logo: Different colors are requested for the new logo. After discussion, Chair
Roberts moved discussion on the new logo to resume at the next meeting on October 17",
Invite Mylinda from Clinch Valley Printing to be present to answer questions about the
color and kerning.

XI. NEW BUSINESS

Reschedule Art Meade for the November meeting in Bluefield. We will do training at that
time.

XII. PUBLIC COMMENT
No members of the public were present.
XIII. ADJOURNMENT

There being no further business, upon a motion made by Trustee Ryan and seconded by
Trustee Bailey, the Board voted unanimously to adjourn the meeting at 5:15 p.m.

The next meeting is scheduled for October 17, 2019 at 3:30 p.m. in Tazewell.

Respectfully submitted,

Betty Pruett, Administrative Assistant

Tazewell County Public Library Board of Trustees
Regular Meeting



September 19, 2019 Tazewell County Public Library Board of
Trustees Meeting Minutes

July 11, 2019
Tazewell Library

Tazewell, Va.
3:30 p.m.

MEETING MATERIALS AND SUPPORTING DOCUMENTS
1. Agenda

2. Minutes of July 11, 2019
3. Director’s Report



TCPL EXPENDITURE REPORT

9/30/2019 |
$5,850.76

rees collected as of

SEPTEMBER, 2019
LOCAL | STATE  OTHER 19-20 YID = BUDGET PERCENTAGE
__FUNDS = FUNDS FUNDS BUDGET EXPENSE BALANCE = USED
508,454.00  20,853.00, 0.00 629,307.00 129,909.60  399,397.40 24.54%
40,492.00 0.00, 0.00 4049200 9,258.85  31,232.14 22.87%
48,948.00| 0.00 000  48948.00 12,154.54  36,793.46 24.83%
188,863.00/ 0.00, 0.00 188,863.00 4143854  147,424.46 21.94%
5,904.00| 0.00! 0.00 590400 147384 4,430.16 24.96%
0.00 0.00 0.00 0.00 0.00 0.00| 0.00%
785.00 0.00 0.00, 785.00  446.00 339.00 56.82%
5,000.00 0.00 197000  6970.00 1,869.31 5,100.68 26.82%
0.00| 58,000.00 000  58,000.00 1421284  43,787.16 24.50%
6.500.00| 000 60000  7,100.00 2,555.10 4,544.90 35.99%
500.00 0.00 0.00 500.00 0.00 500.00 0.00%
1,000.00 0.00 000 100000  158.74 841.26 15.87%
28,000.00 0.00 000 2800000 550650  22,493.41 19.67%
1,000.00 0.00 0.00  1,00000  522.19 47781 52.22%
1,748.00, 0.00 000  1,748.00  673.28 1,074.72 38.52%
7,764.00, 0.00/ 000  7,764.00 3,866.45 3,897.55 49.80%
4,192.00| 0.00| 000 49200 1,833.10  2,350.90 43.73%,
0.00 0.00| 0.00/ 0.00 27360 -273.60 -0.10%
129.00 0.00 0.00 129.00 0.00' 129,00 0.00%
168.00 0.00. 0.00 168.00 85.46 82.54 50.87%
15,400.00 0.00 0.00 1540000 3,842.83  11,567.17 24.95%
15,008.00, 0.00 0.00  15,008.00 0.00  15,008.00 0.00%
1,500.00 0.00/ 000 150000  281.06 1,218.94 18.74%
800.00/ 000 0.00/ 800.00  150.00 650.00 18.75%
952.00  13,335.00 000 14,287.00 1,867.61  12,399.39 13.21%
5,000.00 0.00. 0.00 500000 107761 382239 21.55%
500.00 0.00 0.00 500.00  143.06 356.94 0.00%
0.00 69,20200 95000  70,152.00 18,592.30  51,559.70, 26.50%
7,000.00 0.00 000 700000 1,102.50 5,897.50 15.75%
2,500.00 0.00 000  2,500.00, 1,242.16 1,257.84 49.69%
25,000 00 0.00 000 2500000 600000  19,000.00 24,00%
923,107.00| 161,390.00| 3,520.00| 1,088,017.00| 260,558.17  B27,458.83 23.95%
869,456.00) 154,038.00 0.00] 1,023,495.00







TAZEWELL COUNTY PUBLIC LIBRARY
PROGRESS REPORT

Department: Administrative Month September Year: 2019
Submitted by: Betty Pruett Date: October 8, 2019

FINANCIAL:
Financial reports as of 9/30/2019 are attached.

The following monetary donations/refunds were reported during September, 2019,

BRANCH FROM AMOUNT DESCRIPTION
T North Tazewell Lions Club $ 45000 7301-6012
PERSONNEL :

Sarah Murphy returned to work on September 4, 2019, She had been on FMLA
due to the birth of her daughter.

MAINTENANCE/FACILITIES:

Barrett Construction completed the repairs to the handrail at the Bluefield
Library in September. New LED lighting in the ladies public restroom at Tazewell
has been completed. The men's public restroom will be completed when County
Maintenance has an opportunity to do the work.

STAFF DEVELOPMENT:
There were no conferences or meetings scheduled in September.






Circulation
September, 2019

[Tazewell County Public Library

Category Tazewell Bluefield Richlands System
2019 2018 Change 2019 2018 Change 2019 2018 Change 2019 2018 Change
Print
Adult
Fiction 1166 1031 13 667 688 -3% 762 724 % 2,585 2,443 6%
Paperback 121 124 -2 72 96 -25% 95 81 17% 288 301 -4%
Nonfiction 29 390 -25 174 160 9% 86 133 -35% 551 683 -19%
Periodicals 34 60 -43 2 12 -83% 4 55 -83% 40 127 -69%
Virginia Room 109 109
Other Intemmal Use 15 37 52
Young Adult
Fiction 168 167 1% 43 76 -43% 110 102 %o 321 345 7%
Nonfiction 23 3 667% 1 3 -67% 5 2 150% 29 8 263%
Juvenile
Fiction 1845 1577 17% 627 637 -2% 478 444 8% 2,950 2,658 1%
Nonfiction 459 226 103% 121 100 21% 46 a2 44% 626 358 75%
Periodicals 0 10 -100% 0 0 0% 0 0 0% 1] 10 -100%
Nonprint
bvD 502 626 -20% 267 289 -8% 410 527 -22% 1,179 1,442 -18%
Audio 114 107 7% 60 86 -30% 70 80 -13% 244 273 -11%
SOL Kit 15 5 200% 0 0 0% 2 3 0% 17 8 113%
eCollection
RBDigital ebooks/audio 5 4 0%
Libby 923 680 36%
RBDigital Magazines rAl 45 58%
Total 4,862 4,326 12% 2,071 2147 -4% 2,068 2,183 -5% 10,000 9,385 7%







Tazewell County Public Library

Registered Patrons

as of September 30, 2019
* Decision Center numbers

Category Tazewell Bluefield Richlands System
2019 2018 2019 2018 2019 2018 2019 2018
Adult 3854 3380 3312 2905 3583 3205 10749 9490
Juvenile 1408 1245 1236 1111 1396 1145 4040 3501
Total 5262 4625 4548 4016 4979 4350 14789 12991
New Registrations September, 2019
Tazewell Bluefield Richlands System
2019 2018 2019 2018 2019 2018 2019 2018
Adult N 21 36 22 41 18 118 61
Juvenile 5 26 13 ] 10 6 28 36
Total 46 47 48 26 51 24 146 97







TAZEWELL COUNTY PUBLIC LIBRARY

PEQOPLE COUNTS
2019-2020 FISCAL YEAR

TAZEWELL BLUEFIELD RICHLANDS TOTALS
July 2019 5093 5717 6351 17161
August 2019 4374 5466 5781 15621
September 2019 4284 5975 5195 15454
Qctober 2019 0
November 2019 1]
December 2019 0
January 2020 0
February 2020 0
March 2020 0
April 2020 0
May 2020 0
June 2020 0
Totals 48236
ACTUAL 24118
{Divided by 2)

Total must be divided by 2 to reflect the true number of people going in and then also going out






TAZEWELL COUNTY PUBLIC LIBRARY RECORD OF OUTREACH SERVICES PROGRAMS July 2019 - June 2020

September, 2019

DATE

a9faf2019 Trivia Night

9/6/2019 Dogwood Crossings

9/9/2019 Girls Who Code

9/10/2019 AASC - Tazewell

9/10/2019 Burke's Garden Pop-up library
9/10/2013 Burke's Garden Commumnity School
971042019 Westwood Center

9/10/2019 Girls Who Code

9/11/2019 Library card sign-up

9/11/2019 Girls Who Code

9/11/2019 Presbyterian Church Senior Outreach
9/12/2019 Library card sign-up

9/14/2019 Bluefield Autumn Jamboree
9/16/2019 Girls Who Code

9/17/2019 Girts Who Code

9/18/2019 Girls Whao Code

9/18/2019 Trivia Night

9/20/2019 Library card sign-up

9/21/2019 Cedar Bluff Heritage Festival
9/23/2019 Library card sign-up

9/24/2019  AASC - Claypool Hill

9/23/2019 Girls Who Code

9/2a4/2019 Girls Who Code

9/25/2019 Girls Who Code

9/26/2019 Raven Theater & Coal Muesurm
9/27/2019 Library card sign-up

9/28/2019 Burke's Garden Festival

Girls Who Code

FACILUTATOR
Chris/Erica
Chris
Tammy
Chris
Chris/Cassie
ChrisfCassie
Chris/Cassie
Tammy/Rhonda
Tammy
Tammy/Natasha
Chris
Tammy
Tammy
Tammy/Natasha
Tammy/Rhonda
Tammy
Chris/Erica
Tammy
Tammy/Amity/Rachel/T
asha
Tammy
Chris
Tammy
Tammy/Rhonda
Tammy
Tammy
Tammy
Temmy/lade
Tammy

LOCATION
Painted Peak Brewery
Dogwood Crossings
Richlands Middle Schoat
Tazewell Senior Center
Burkes Garden
Burkes Garden
Westwood
Cedar Bluff Elementary
Food City- Bluefield
Richtands Elementary

Presbyterian Church - Tazewell

Food City - Claypool Hill
City of Bluefield
Richlands Middle School
Cedar Bluff Elementary
Richlands Elementary
Painted Peak Brewery
Grants - Richlands

Cedar Bluff
Food Lion- Richlands
Claypool Hill
Richlands Middle 5chool
Cedar Bluff Elementary
Richlands Etementary
Raven
Food City - Claypool Hill
Burkes Garden
Rithlands Middle 5chool

total

D000 Q0COQR

£
oo
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NUMBER ATTENDING
Children New Cards

Adults

33
13
1
11
14
[+
14
2
42
2
41
38
120
0

o

1}
65
17

214
11
20
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40
250
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220
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Reference Department 2019-2020

Sep-19

Public Computer Sessions
WiFi

Website Hits

Facebook
Total Likes
Likes
Unlikes
Posts/Comments
Daily Page Engaged Users (Engaged
with Content}
Daily Total Content ( How Many Saw
Content)

Database Usage
Saessions
Searches
Retrievals

IiLL
Requested by TCPL
Lent to TCPL

Reference Questions
Phone
Email
Online Chat
In-Person
Mail
Book-a-Librarian

Adult Programming
Computer (Participants)
Book Group {Participants)
Soclal (Participants)
Gaming (Participants)
Crafting {Participants)

Informational {Participants)
General {Participants)

Computer
Book Group
Social
Gaming
Crafting
Informational
General

Proctored Test

eNewsetter
Total Subscribers
New Subscribers
How Many People Opened Newsletter
How Many People Click on Links

Business Services
Pages Notarized

Tazewell

325

361

o

QI QO|~w N a

oM we ao

Bluefield Richlands |

258
367

~ o0 0o wo

13

=00 o alko

250
194

Q=00 RO

oM =0 oo

Sep-19

833

922

2203

2443
21

45

1181

20572/

56
564

663

319

563

o oo

NN MO

17

614

54
146

2

3

o wo oo

_ Sep-18 | % Change
935 10.9%

No Data Unknown
4918 55.2%
Mo Data Unknown
b6 68.2%
No Data|  Unknown
25 80.0%
2784 57.6%
No Data. Unknown
7 700.0%
1206 53 2%
1009. 34 3%
32 96.9%
19 94.7%
553 42.3%
3 100.0%
722 220%
0] 0%
2 100.0%.
0 0.0%
o 0.0%
13 107.9%
No Data Unknown
3 33.3%
4 100.0%
200.0%
700.0%
0 0.0%
3 100.0%
No Data Unknown
1 200.0%
2 50.0%
No Data Unknown
No Data Unknown
43 G60.5%
450 36.4%
21 157.1%
0 14600.0%.
0 2200.0%

No Data Unknown







Program Attendance

2019
Department: Youth Services
Month:September

Tazewel
Events' Attendance Events Attendance Events Attendance  Events| Attendance

GROUP

YOUTH
Baby (0-36 manths)
Toddler (2-3 yrs
Preschool (3-5 yrs)
Primary (k-5th grade)
Young Adulls (6th-12th grade)

EaL e Y

Tours of Library (specify group)
Head Start
Presbyterian Preschool
Main Street School
Early Hoad Start

oy

£ 00~ N

Visits to schools (speclly group)
Red Whita and Youth
Kirk's Blessings
Main Street School K 1

Other (specily)
Homecoming Parade 1
Foothall Game
Teen Volunieer Program
Burke's Garden Story Time
Readers' Theatre
Teen DAD
Girls Who Code
Lego Club
Fall Fest
Garden Club Harvest
Talk Like a Pirate Party
Teen Tech & Movies
100B 4K 1
Caterpliar Corner
Bright Beginnings
Live, Laugh and Learn
Sit n Stitch
Chess Club

Y I N

Ll AL I ]

Total Youth 66

Other (specily
Adults attending Youth Programs

TOTAL 66

Notes:

39

16

188
120

ao

L]

e 8

812

237

1049

Bluefield

-

21

21

89

32

12

13

11
14

184

72

256

Richlands System Total

\] 1]

8 42

3 9 ] 20
3 3] 7 22
0 0

0 0

0 0

6 106 24 392
7 120

-] 99

4 30

0 1]

4 66 4 &6
2 32

1 12

0 0

1 80

0 0

1 4

1 33

3 17

2 10

1 1

K| 6 10 59
1 35

i 6

1 1

3 14

1 6

o 0

3 36

2 22

2 5

1 2

19 193 105 1177
0 Q

52 0 361

0 0

0 0

0 0

19 245 106 1550
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